
Sign-in Sheet: https://forms.gle/g5Krk2ycaov9KF867Sign in sheet: 

bit.ly/MayCDAM
Sign in at bit.ly/AZLVsign-in



Tonight’s Agenda
1. Welcome  (10 minutes)

a. Introductions 
b. Accessibility 
c. Zoom Security 

2. Community Process & Plans to Date (15 minutes)
a. Review of Community Process
b. Spear Street Capital Community Benefits
c. Amazon Survey Results
d. Relevant Community Plans

3. Presentation from the Project Team (20 minutes)
a. Ground Rules
b. Presentation

4. Q + A (30 minutes)
5. Community Discussion and Next Steps (15 minutes)



About Us
● Mission: Improve and protect quality of life for all Lawrenceville residents
● Membership of over 750 residents
● Board of Directors comprised of residents: elected by membership
● Programs: Lawrenceville Farmers Market, AdvantAGE, PEP Rally, direct 

support for residents, housing advocacy, and more!



About Us
● Mission: Serve as the catalyst and conduit for responsible growth and 

reinvestment in the Lawrenceville community.
● Membership primarily comprised of small businesses and partner 

organizations 
● Board of Directors comprised of residents, businesses, institutions
● Focus areas: Stewarding a 21st Century Business District, Market Maturity 

and Preserving Affordability, EcoDistrict Communities, Developing a 
Complete Riverfront



Accessibility 

➔ LC /LU are  committed to making these meetings accessible

➔ People without internet access can phone in

➔ Presenters are encouraged to describe any visuals

➔ If you have any issues navigating technology, LC will help:
◆ Utilize the chat feature within Zoom or the comments in Facebook

◆ Private message

◆ Email emily@lawrencevillecorp.com

◆ Call (412) 621-1616 ext. 108 (Emily)

➔ Please let us know if you need anything else to participate fully.



Virtual Meeting Security

➔ “Zoom bombing” is when someone intentionally disrupts a virtual meeting

➔ Because this has happened in previous community meetings, we tightened 

our protocols

➔ If it occurs, we will:
◆ Check in via direct chat if it’s unclear what’s going on

◆ Mute and/or disable video/chat

◆ Remove individual

◆ If there are too many disruptors to handle, we may end meeting



Ground Rules

➔ Be neighborly: be respectful of all speakers, including those asking questions and 

making comments. Don’t denigrate groups of people.

➔ Please hold all questions for the end of the presentation. We will go back to a slide if 

there is a specific question or comment.

➔ During Q&A portion, you can submit questions in the chat or use “raise hand” 

function to speak

➔ Questions/ comments will be limited to 2 minutes each. A clarification question or 

comment will be permitted.  

➔ If time permits, we will call on individuals who would like to make an additional 

comment. There will be an opportunity to submit questions that didn’t get answered 

at the end and we will follow up with Amazon.

➔ If the ground rules are violated or ignored, we’ll ask the individual to leave the 

meeting, mute them or remove them. If we can’t maintain decorum,  we will end the 

meeting.  



Community Process & Plans to Date



Background: Community Planning Process

➔ Over 100 development projects and 50 liquor licenses since 2011
➔ Goals:

◆ Community knows what’s being proposed in Lawrenceville  
◆ Community can provide direct feedback to LU and LC and is equipped to 

participate in public processes themselves  
◆ Relationships built between businesses/owners and neighbors
◆ Get out front of potential issues  
◆ Ensure compliance with community plans and priorities
◆ Build consensus around position on the project



What projects we take through the Community Process

Going through an existing public process:

❏ Zoning Board of Adjustments
❏ Planning Commission
❏ URA
❏ PA Liquor Control Board
❏ City Council
❏ Air quality permits through ACHD



What projects we take through the Community Process

❏ 4 residential units or more

✔    Use: variances (and some special exceptions)

❏ New structures or expansions: 2,400 square feet or more
❏ Zoning change
❏ Liquor license application or transfer

OR…

✔    Has potential community-wide impact



Clarifying LU and LC’s Role

● We are NOT affiliated with the project
● We have NOT recruited this developer / use
● We have NO authority to intervene in private transactions of property. 

The community process kicks in when there is a public process of 
some kind (typically a variance from the zoning code or a liquor 
license application)





History of this site & community process

● November 2018: Community Meeting on “Dock 51” from Northwood 
Development

● July 2019: Northwood Development sells to Spear Street Capital
● October 2019: First community meeting with Spear Street Capital
● October 2019 - February 2020: Extensive negotiations
● February 2020: Zoning Board hearing

○ Extensive community agreements
○ LU and LC jointly neither supported nor opposed, but requested that ZBA make the 

commitments conditional to any approval
● Zoning Board approved with conditions
● June 2020: Spear Street confirms it’s still “full steam ahead”



History of this site & community process (continued)

➔ December 2020: LU and LC learn of Amazon leasing space through local 
news

➔ December 2020: LU and LC meet with Amazon for first time
➔ April 2021: LU and LC meet with Amazon again - new site plan is shared, 

arrangements made for community meeting
◆ City Planning hasn’t seen specifics yet, so can’t say for sure, but reports that any new surface 

parking over 75 spaces would require a variance through the ZBA, distances between shared 
surface parking may be a Special Exception before the ZBA.



Spear Street Capital Community Benefits
➔ Install trees (349) and plantings per 

landscape plan
➔ Provide bike trail along the riverfront 

to be tied into future riverfront sites
➔ Won’t disturb existing steep slope
➔ Employ an onside Transportation 

Demand Management coordinator
➔ Provide car-pool reserved parking 

spaces
➔ Install a Healthy Ride bike station
➔ Provide public access bike parking 

(32 spaces) and bike repair station

➔ Provide 150 bike spaces for tenants 
with lockers and showers

➔ Require tenants to be Bike Pittsburgh 
“Gold Members”

➔ Require tenants to enroll in Port 
Authority Job Perks program

➔ $50,000 bulk purchase of PAT transit 
passes in first operating year

➔ Mode split monitoring at 1 & 3 year 
intervals

➔ Participate in Pittsburgh 2030 District



Spear Street Capital Community Benefits (continued)
➔ Solicit MBE and WBE bids
➔ $10,000 contribution for installation of 

bus shelter at 51st and Butler
➔ $40,000 contribution towards 

improvements at 51st & Butler in 
conformance with Butler Streetscape 
Design Guidelines



Amazon Survey Results
➔ 291 responses, mostly from residents of Upper 

and Central Lawrenceville
➔ #1 concern is traffic, with many also citing the 

resulting impact to ped & bike safety, public 
infrastructure, car accidents / hitting parked 
cars, air quality, and noise

➔ Also substantial concern about the impact to 
small businesses, Amazon’s employment 
practices, and the barrier to riverfront access

Do you support the opening 
of Amazon's distribution 
facility at this location?



Community Plans: Green Boulevard

➔ A multi-modal pathway along 
Allegheny Valley Railroad. 

➔ Riverfront open space system with 
access points to the river, habitat and 
ecological enhancements, new 
community open space amenities



Community Plans: Upper Lawrenceville Plan

➔ Highest community priority: Riverfront and 
Industry - avoiding adverse impacts, 
activating underutilized space, promoting 
connections to the riverfront, and hiring local 
residents

➔ McCandless Beach: Green network through 
McCandless, riverfront access, and 
recreation opportunities

➔ Affordable housing, and potential of West 
Penn Parking



Amazon’s Plans





Q&A



Ground Rules

➔ Be neighborly: be respectful of all speakers, including those asking questions and 

making comments. Don’t denigrate groups of people.

➔ Please hold all questions for the end of the presentation. We will go back to a slide if 

there is a specific question or comment.

➔ During Q&A portion, you can submit questions in the chat or use “raise hand” 

function to speak

➔ Questions/ comments will be limited to 2 minutes each. A clarification question or 

comment will be permitted.  

➔ If time permits, we will call on individuals who would like to make an additional 

comment. There will be an opportunity to submit questions that didn’t get answered 

at the end and we will follow up with Amazon.

➔ If the ground rules are violated or ignored, we’ll ask the individual to leave the 

meeting, mute them or remove them. If we can’t maintain decorum,  we will end the 

meeting.  



Facilitated Q&A

➔ Drop question/comment in chat 
➔ Please identify yourself “e.g. John 

Doughboy, resident of Lawrenceville.”
➔ *9 to raise hand
➔ *6 to unmute
➔ If we run out of time, we will follow up to 

have questions answered



Community Discussion



Positions we take at the Zoning Board

❏ Support 
❏ Support with conditions
❏ Oppose
❏ Neither support nor oppose



Next Steps
❏ Make sure you’ve signed in: bit.ly/AZLVsign-in
❏ Complete the follow-up survey: bit.ly/PostAmazon15201 or follow up 

with LU at 412-802-7220 / info@LUnited.org
❏ LU will post meeting video on website and e-newsletter
❏ We will be keeping track of entitlement process & Zoning Board
❏ Follow up community meeting: tentatively 6/14, 6:30 PM

❏ LU and LC to share our research based on survey results & concerns

❏ Reach out to LU at 412-802-7220 or info@LUnited.org with any other 
questions or additional comments as we determine how to proceed!

❏ Reach out to LC at 412-621-1616 x 101 or 
lauren@lawrencevillecorp.com 

http://bit.ly/PostAmazon15201
mailto:info@LUnited.org
mailto:lauren@lawrencevillecorp.com

